KENNEBECASIS VALLEY MINOR HOCKEY ASSOCIATION

Meeting Minutes

March 18, 2026 | 6:30 p.m. | Meeting location: 640 Hampton Road

Meeting called by KVMHA Board of Quorum Membership:
_ Directors . President Scott Nelson P
Type of meeting General Meeting
Facilitator Scott Nelson Vice-President Mike Conley
Director of Andrea Fenwick P
Note taker Patrick Collins Recreational Hockey
Director of Troy Macleod P
Competitive Hockey
Director of Kate Craik P
Additional Members/Guests Present: Communications
Director of Finance Stephen Sutherland P
Director of U7/U9 Christian Belliveau
Director of Paftrick Collins P
Administration
Director of Revenue Jenny-Lee Morais P
Director of Ice Josh Guimond
Director of Human Kamil Forgie \
Resources
Director of Technical  Shane MacDonald P

Development
Our Mission:

The Kennebecasis Valley Minor Hockey Association is a disciplined hockey community which
encourages personal growth and skill development in a positive environment that promotes safety,
sportsmanship and tfeamwork.

Our Values:

Placing our primary emphasis on "Kids First", our innovation and forward thinking secures a place for our
association as a leader in the Canadian Hockey Community. We are accountable and conduct
ourselves in a manner that provides opportunities and a positive and safe environment for all
participants.

As a responsible group in our local community, we develop relationships and partnerships which
contribute to our financial well-being and a shared pride in our accomplishments.
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AGENDA TOPICS

General Administration | Presenter: Scott Nelson, President

1.

Welcome, General Remarks, Administrative Topics
a. Callto order: 6:41pm

Motion 1: Approval of Previous meeting minutes, February 25, 2026, see appendix A

Moved by: Scoftt
Seconded by: Christian
Motion carried: Unanimously

Actions: None

President’s Update | Presenter Scott Nelson, President

7.

8.

9.

KVMHA to host Day of Champions next season [ice times need to be booked to block out DoC,
week after March Break and an alternate rink e.g. Q-Plex and QMA]

Awards — Extend deadline to April 15t
Volunteer appreciation nights — Scott will organize.

Referee discussion
i.) Green arm bands for new referees

Goalie Gear Rental to allow for players to try the position. KVMHA has goalie equipment for most
age groups, the older age group equipment doesn’t get used as most goalies at these ages will
have their own equipment. KVMHA should consider purchasing more sets of goalie gear for the
younger age groups.

Ball hockey committee to be formed, announcement to be made in Agril.

U18 Provincials update, everything is on-frack and sponsorship was obtained.

RICC Update, Goalis $3M, numerous fund-raising opportunities. Raised to date: $690,000

Motions: None

Actions: None

Planning the 2026 Annual General Meeting (AGM) | Presenter Patrick Collins, Director of Administration

10. Under clause 4.03(a) of the Constitution, even year positions up for election include:

1. Vice President

2. Director of Administration

3. Director of Communications

4. Director of Recreational Hockey
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5. Director of Human Resources
6. Director of Ice

11. Draft agenda (see Appendix B)
Motions: None

Actions: None

Board Position Requirements | Presenter Mike Conley, Vice President

12. A discussion about Board Position Requirements occurred.

Motions: None

Actions: None

New Award: Goalie Mentor Award | Presenter Shane MacDonald, Director of Technical Development

13. Shane infroduced a new award, Goalie Mentor Award, described as:

The Goalie Mentor Award celebrates a leader who makes a lasting impact on
the development of young goalies in KVMHA. By investing their time, sharing
their knowledge, and building strong mentor relationships throughout the
season, this individual becomes a trusted extension of the coaching staff.
Through their involvement in clinics and ongoing guidance, they play a vital
role in fostering growth, confidence, and skill development in our goalies.

Motions: None

Actions: None

Feedback from Rec Coordinators | Presenter Andrea Fenwick, Director of Recreational Hockey

14. Andrea met with the Rec Coordinators; the following feedback was heard:

Balancing, remove the technical skate

The Rec coaches should evaluate the balancing sessions and score the players themselves
Difficult time trying to get evaluators

Player protection and drafting — adopt the U18 method (for UT1 — U15 = 4 protected players)
Coaches need resources for practice (e.g. Drills) pucks, etc.

Bring in additional support during the coaches meeting

Mentoring new coaches

Consistency during balancing

SQ@™000T0
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Motions: None

Actions: None

Teamsnap Fee Increase | Presenter Stephen Sutherland, Director of Finance

15. Starting April 1st Teamsnap will increase the KVMHA fee.
i) Currentrate: 2.99% + $0.99
i) New rate: 3.50% + $1.50.

Motions: None

Actions: Stephen to look at other providers/platforms (Teamlinkt, Spordle, etc.).

Previous Actions, Round Table, Close-out | Presenter Patrick Collins, Director of Administration

16. Review of Motions and all Actions
Motion 1: Approval of Previous meeting minutes, January 26, 2026.

Action 1: Board members fo review and comment on any updates to the description (on-going,
see Appendix C).

Action 2: Patrick to look for additional Board training quotes from vendors (on-going)

Action 3: Patrick to work with Malcom on a Tournament Committee policy. A DRAFT Policy will be
presented to the Board in the near future (draft policy is in committee review phase, to be
reviewed prior to the AGM).

Action 4: Director of Finance to look at Refund Policy

Action 5: Registrar to send out an email with a screenshot from registration that a fee is
outstanding to all players who the fee applies to (complete).

17.Round Table — Al

President

Vice President

Director of Recreational Hockey
Director of Competitive Hockey
Director of Communications
Director of Finance

Director of U7/U9

Director of Administration
Director of Revenue

SQ@™m000T0
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j. Director of Ice
k. Director of Human Resources
i. Invest Saint John is looking for KVMHA support for a proposal for the development of a
modern ice sports facility serving the greater Saint John region.

1. Please see link to the Telegraph Journal news arficle:
https://tj.news/saint-john-south/town-resident-pitches-building-new-training-
arena-with-two-ice-surfaces

I. Director of Technical Development

18. Close-out, final comments
Adjournment
Moved by:
Seconded by:

Meeting adjourn.
Motion Carried

Meeting adjourned at: 8:40

Next proposed Board Meeting: Annual General Meeting April 21, 2026
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Appendix A - Approval of Previous Meeting Minutes - February 2026
KENNEBECASIS VALLEY MINOR HOCKEY ASSOCIATION

Meeting Minutes

February 25, 2026 | 6:30 p.m. | Meeting location: Virtual

KVMHA Board of
Directors

Meeting called by

Type of meeting General Meeting

Facilitator Scott Nelson

Note taker Patrick Collins

Additional Members/Guests Present:

Our Mission:

Quorum Membership:

President
Vice-President

Director of
Recreational Hockey

Director of
Competitive Hockey

Director of
Communications

Director of Finance
Director of U7/U9

Director of
Administration

Director of Revenue
Director of Ice

Director of Human
Resources

Director of Technical
Development

Scott Nelson
Mike Conley

Andrea Fenwick

Troy Macleod

Kate Craik

Stephen Sutherland
Christian Belliveau

Patrick Collins

Jenny-Lee Morais
Josh Guimond

Kamil Forgie

Shane MacDonald

The Kennebecasis Valley Minor Hockey Association is a disciplined hockey community which
encourages personal growth and skill development in a positive environment that promotes safety,
sportsmanship and tfeamwork.

Our Values:

Placing our primary emphasis on "Kids First", our innovation and forward thinking secures a place for our
association as a leader in the Canadian Hockey Community. We are accountable and conduct
ourselves in a manner that provides opportunities and a positive and safe environment for all
participants.

As a responsible group in our local community, we develop relationships and partnerships which
contribute to our financial well-being and a shared pride in our accomplishments.

Appendix A — Approval of Previous meeting minutes, February 2026



AGENDA TOPICS

General Administration | Presenter: Scott Nelson, President

19. Welcome, General Remarks, Administrative Topics
a. Callto order: 6:43pm

Motion 1: Approval of Previous meeting minutes, January 26, 2026, see appendix A
Moved by: Scoftt
Seconded by: Shane
Motion carried: unanimously

Actions: None

President’s Update | Presenter Scott Nelson, President

20. Hockey New Brunswick update:
a. Nextseason U9 2-minute buzzer and smaller sized nets. To encourage more touches, half ice
until January.
b. Increase in suspensions in the U18 divisions this season compared to previous seasons.

21. District 5 meeting
a. Spordle and the use of electronic game sheets for next season.
b. Review of Associations’ Constitutions and By-Laws
c. Provincials schedule posted on the HNB welbsite is a mock-schedule and is not official. The
official schedules for the Provincial tournaments will be sent out.
d. VP Position for District 5 is up for renewal.
e. AGM is June 12th; KYMHA has to have AGM prior to that and prior to the SNBMHL.

22. Cross-Overs (8th — 12th)and Day of Champions (in Hompton;13th -15th)
a. Rules for cross-over games need to be signed by both team coaches.
i. Board members should conduct this and stay to oversee the games
b. For Day of Champions - Rec games will likely start on Friday during the day as they do not
have to travel.

23. SNBMHL Meeting
a. Travelling long distances for one game should be avoided, this did not always occur during
the season.
b. Discussion around 15 minute periods. KVMHA is trying to push for this to align with other
associations across NB.

24. Discussion around having ‘B’ teams for the U11, U13 and U15 divisions.

a. Single A teams dropping down and/or Rec feams who are doing really well before January
to move up. Concernis that U15 Rec players who move up will need to have a ‘checking
clinic' and be comfortable with body contact.

25. Costs to go to Provincials will be covered by the association.

26. Volunteer appreciation night (early in March?)

27. Ball hockey registration and a committee should be formed soon.
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28. Managers to submit their team budgets to the Director of Finance

29. Nissan scholarship, criteria will be determined, and a review of the applications will be
conducted by the Director of Revenue along with the GM of Nissan.

30. Township of Rothesay has asked KVMHA to submit applications to be nominated for the Kraft
Hockey Ville prize. The application process is for individuals to fill out an on-line form.

31. Discussion taken to amend the October meeting minutes to state: “KVMHA created a Tier 2 '6-
feam’ and Tier 1 ‘4-team’ decision for U9 teams this season. HNB would like teams for tier 1 and
fier 2 to be split evenly, 50% each fier. The association intends to make this adjustment next
season to align with HNB expectations.”

Motions: None

Actions: None

Planning the 2026 Annual General Meeting (AGM) | Presenter Patrick Collins, Director of Administration

32. Under clause 4.03(a) of the Constitution, even year positions up for election include:
1. Vice President
2. Director of Administration
3. Director of Communications
4. Director of Recreational Hockey
5. Director of Human Resources
6. Director of Ice

33. Discussion on proposed ideas to the Constitution and/or By-laws that are to be tabled at the
AGM include:
a. Officially recognize virtual meetings (modify clause 5.05 and 6.03 of the Constitution)
b. Geographical Area (By-laws section 1.07 in its entirety; section 4A of Rules and Regulations;
Policy 22 ‘Meetings conducted by email’)
c. Appointed Officers By-Law 4.01
d. Board description changes (Sections 3.01 to 3.13 of the By-laws)

Motions: None

Actions: None

Previous Actions, Round Table, Close-out | Presenter Patrick Collins, Director of Administration

34. Review of Motions and all Actions

Motion 1: Approval of Previous meeting minutes, January 26, 2026.
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Action 1: Mike to revise the draft Complaint and Disciplinary Process with consideration given to
membership comments received. Mike is to present the new draft to the Board for approval (on-

going).

Action 2: Board members to review and comment on any updates to the description (on-going,
see appendix B).

Action 3: Patrick to look for additional Board training quotes from vendors (on-going)

Action 4: Patrick to work with Malcom on a Tournament Committee policy. A DRAFT Policy will be
presented to the Board in the near future (draft policy is in committee review phase, to be
reviewed prior to the AGM).

Action 5: Director of Finance to look at Refund Policy

Action 6: Registrar to send out an email with a screenshot from registration that a fee is
outstanding to all players who the fee applies to (complete).

35. Round Table — Al
m. President
i. Kate did an amazing job with the U18 Seniors nightl!!!
ii. Big thank you to the volunteers and tournament committee for organizing and
running a smooth U11 Family Day Tournament.
Vice President
i. Overall KVMHA suspensions have been down this year.
Director of Recreational Hockey
Director of Competitive Hockey
Director of Communications
Director of Finance
Director of U7/U9
Director of Administratfion
Director of Revenue
Director of Ice
. Director of Human Resources
Director of Technical Development

>
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36. Close-out, final comments
Adjournment
Moved by: Patrick
Seconded by: Jenny-Lee

Meeting adjourn.
Motion Carried

Meeting adjourned at: 7:22pm

Next proposed Board Meeting: March 2026
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Appendix B - AGM Proposed Agenda:

1 Call to Order President (Scott Nelson)

2 Reading and acceptance of Agenda President

Include Chase the Ace

3 Approval of last meeting minutes (March President
18, 2026)
4 President’s Annual Report President
5 Board positions up for election: Overseen by KVMHA President

1. Vice President

2. Director of Administration

3. Director of Communications

4. Director of Recreational Hockey

5. Director of Human Resources

6. Director of Ice

7. Director of Revenue (1-year term)
6 Awards Presentation President and Director of Technical Development

(Shane MacDonald)

7 Annual Financial Report Director of Finance (Stephen Sutherland)
8 Amendments to Constitution Director of Administration (Patrick Collins)
9 New Business President
10 | Adjournment President
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Appendix C - REVIEW OF: Board Position Descriptions:

President

Update Proposed:

Current Description:

The President shall preside at all Board meetings. He/she shall be entitled to one (1) vote exceptin the
case of a tie when he/she shall cast a second and deciding vote. He/she shall be an ex-officio
member of all Standing and Ad Hoc Committees. The definition of ex-officio for the purposes on
these By-laws shall be: Ex officio members can sit on a committee and have the same rights,
privileges, duties, and obligations as any other committee member. They can participate in
debates, discussions, committee meetings and decision-making processes. They are permitted to
vote on all matters, always acting in the organization’s best interest. He/she or his/her designate will
be the representative of the KVMHA to the District Five Board of Directors, the NBMHC, the Hockey
New Brunswick, and subject to the by-laws, any other body or function requiring official
representation. The President shall not chair or sit except as an ex-officio member on any other
KVMHA committee during his fenure as President.

Vice President

Update Proposed:

Current Description:

The Vice President shall assist the President on request to provide continuity and to ensure the long-
term viability and success of the KVMHA.

The Vice President shall assume some or all of the responsibilities of the President as and when
directed by the President and in the absence of the President he/she shall assume all of the duties
of the President.

Additionally, the Vice President shall:

be responsible for the Referee in Chief and through that position,
the officials;

be responsible for parent education (i.e. Code of Conduct);
be responsible for fravel permitting and maintenance of travel permit records
Director of Administration

Update Proposed: Yes
Current Description:

The Director of Administration shall:

(a) maintain a Minute Book or Minute Books containing the Letters Patent, by-laws, Directors
Register and Members Register and accurate minutes of all Board meetings and meetings
of members and shall ensure that the by-laws, Members Register and appropriate minutes
of previous meetings are available at all meetings of the Board or of the Members;

(b) provide for safe-keeping of all KVMHA records, including all Minute Books but excluding
financial records not provided to him/her or to the Board;
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(c)

(d)

(e)

(f)

(9)
(h)

provide for the issuance of correspondence, directives, noftices, reports, etc. to the officers,
directors, members, general public, NBMHC, HNB, HC and all other parties as deemed
appropriate;

interface with any KVMHA officials as required to promote timely dissemination of
information;

interface with the Registrar, Coordinators of U11, U13, U15, and U18, and U7 and U9
Coordinators to ensure that registrations are fransmitted to the appropriate bodies in a
fimely manner;

maintain records of coaches and volunteers certification;

be responsible for event sanctioning and maintenance of event records;

have such other power and duties as the Board or the President shall prescribe, subject
always to the by-laws of KVYMHA.

Proposed Description:
The Director of Administration shall:

(a)

(b)

(c)

(d)

(e)

(f)

(9)
(h)

maintain a Minute Book or Minute Books containing the Letters Patent, by-laws, Directors
Register and Members Register and accurate minutes of all Board meetings and meetings
of members and shall ensure that the by-laws, Members Register and appropriate minutes
of previous meetings are available at all meetings of the Board or of the Members;

provide for safe-keeping of all KVYMHA records, including all Minute Books but excluding
financial records not provided to him/her or to the Board;

provide for the issuance of correspondence, directives, noftices, reports, etc. to the officers,
directors, members, general public, NBMHC, HNB, HC and all other parties as deemed
appropriate;

interface with any KVMHA officials as required to promote timely dissemination of
information;

interface with the Registrar, Coordinators of U11, U13, U15, and U18, and U7 and U9
Coordinators to ensure that registrations are transmitted to the appropriate bodies in a
fimely manner;

inferface with the registrar fo maintain records of coaches and volunteers certification;

be responsible for event sanctioning and maintenance of event records;

have such other power and duties as the Board or the President shall prescribe, subject
always to the constitution and by-laws of KVMHA.

Director of Communications

Update Proposed:
Current Description:
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Director of Communications — The Director of Communications shall be the Chair of the
Communications Committee, and as such shall:

(@) be responsible for monitoring and enhancing the image of the KVMHA. In addition to
establishing and producing a newsletter on a regular basis, the Director of
Communications shall provide the media with information on newsworthy events (i.e.
registration, coach recruitment) and game results. This shall require the Director of
Communications to interface with any Association official to coordinate release of
information to the media as well as interface with Tournament Committees to provide
consistency in media information release;

(b) submit a Season Plan to the Director of Administration by July 1 identifying the objectives,
initiatives and strategies for the coming season;

(c) submit an annual publicity budget for the then current fiscal year not later than August 1;

(d) arrange for the distribution of general information at registration (i.e. cost and
commitment for competitive teams, newsletter, association budget, seminars, policies,
rules and regulations, tryout process, boundary map, role of Board, etc.).

(e) be responsible for all logo’s and trademarks associated with KVMHA;

(f) be responsible for content and maintenance of the KVMHA website. The position of Web
Master shall therefore report to the Director of Communications.

Director of Recreational Hockey

Update Proposed:

Current Description:

Director of Recreational Hockey — The Director of Recreational Hockey is responsible for all hockey
matters as pertaining to the recreation and competitive teams, and community hockey, including
but not limited to:

(@)  season startup;
(b)  team selection;
(c) team balancing.

The Director of Recreational Hockey or his/her designate will be the representative of the KVMHA
to the Southern New Brunswick Minor Hockey League, the Southern New Brunswick Hockey
League, and any other league in which KYMHA may so choose to place one or more teams. The
UTl1,U13, U15and U18 Divisional Coordinators and Coaches will report to this position on all hockey
matters within the jurisdiction of KVMHA.

Director of Competitive Hockey

Update Proposed:

Current Description:

Director of Competitive Hockey — The Director of Competitive Hockey is responsible for all hockey
matters as pertaining to the recreation and competitive teams, and community hockey, including
but not limited to:
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(a) season startup;
(b) team selection;

(c) team balancing.

The Director of Competitive Hockey or his/her designate will be the representative of the KYMHA 1o
the Southern New Brunswick Minor Hockey League, the Southern New Brunswick Hockey League,
and any other league in which KVMHA may so choose to place one or more teams. The U11, U13,
U15 and U18 Divisional Coordinators and Coaches will report to this position on all hockey matters
within the jurisdiction of KVMHA.

Director of Recreational Hockey

Update Proposed:
Current Description:
The Director of Finance shall:

(a)

(b)

(c)

(d)
(e)
(f)
(9)

(h)

(i)

)

act in a manner to ensure that the day-to-day and long-term financial operation of the
KVMHA is maintained on a viable basis and budgetary matters are adequately addressed;

receive all monies payable to the KVMHA and deposit same with KVMHA's bank as
determined by the Board;

pay all accounts by cheques, signed by him/her where possible and by any one of the
President or Vice President or any Board Member will official signing authority, provided
however that such cheques with the consent of or in the absence of the Director of Finance
may be signed by any two (2) of the President, Vice President, or official signing authority.

keep an accurate record of all monies received and disbursed;

keep proper books of accounts and make them available to the Board on request;

submit a year end financial report at the Annual General Meeting;

in consultation with the Finance Committee prepare for the consideration and approval of
the Board an operating budget for the current fiscal year prior to the next official season;

provide a monthly account of the current financial position of the Company in relation to
its budget at each Board meeting;

arrange, with Board approval, for the investment and safekeeping of KYMHA funds;

have such other powers and duties as the Board shall prescribe subject always to the by-
laws of KVMHA.

Director of Human Resources
Update Proposed: Yes
Current Description:
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Director of Human Resources — The Director of Human Resources shall be responsible to develop
direction and strategies to ensure players and volunteers are given opportunities and resources to
develop to their fullest and perform to their maximum potential, and as such shall have the position
of Volunteer Coordinator reporting to him. This role shall be responsible for the implementation of
process improvements, new and creative initiatives intended to improve the organization, its
players, parents and volunteers, organizational procedures, etc. The Director of Human Resources is
also responsible in assessing the overall effectiveness of the Board and promoting methods that
would increase the Board’s success.

Proposed Description:
The Director of Human Resources shall be responsible to develop direction and strategies to ensure
players and volunteers are given opportunities and resources to develop to their fullest and perform
to their maximum potential, and as such shall have the position of Volunteer Coordinator reporting
to him. This role shall be responsible for the implementation of process improvements, new and
creative initiatives infended to improve the organization, its players, parents and volunteers,
organizational procedures, etc. The Director of Human Resources is also responsible in assessing the
overall effectiveness of the Board and promoting methods that would increase the Board's
success. The Director of HR is also responsible for coach selection in working with the Director of
Competitive and Director of Recreation.

Director of Ice
Update Proposed:
Current Description:
Director of Ice — The Director of Ice shall:

(a) serve as Chairperson of the Ice Scheduling Committee, whose mandate is to allot and
schedule (ice time available) to KVMHA among its players, subject always to the control
and direction of the Board;

(b) interface with the arena management on matters of mutual concern regarding ice issues;

(c) submit a Season Plan to the Director of Administration by July 1, addressing all ice schedule
activities of the season. This shall include, but not be limited to:

(i) game times and practice times per division;
(ii) times allocated for training (coaching clinics, power skating, goalie clinics, etc.);
(i)  tournaments;

(iv) recommendations for next season and recommendations of the Ice Scheduling
Committee, if any;

(d) prepare an annual budget for this role by August 1 and forward it to the Director of Finance,
and manage this budget line item throughout the season;

(e) licise closely with the Ice Scheduler to provide optfimal scheduling results for the KVMHA
and the development of its’ players.

Director of U7 and U9
Update Proposed:
Current Description:
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Director of U7 and U9 — The Director of U7 and U9 shall be responsible for promoting continuity in HNB's
four (4) year Initiation Program. This responsibility shall include the coordination of an annual
Initiation Program coaches clinics and the provision of guidance to the Initiation Program coaches
on a regular basis throughout the season.

The position will also be responsible for the day to day development and operation of the U7 and
U9 divisions including responsibility for maintaining the practice/game ratio as defined by KVMHA
and as such will have the positions of IP and Novice Coordinators reporting to it.

The position will:

(a) At a time approved by the Director of Finance, submit a budget for the position to
the Director of Finance.

Director of Revenue

Update Proposed:
Current Description:
The Director of Revenue shall:

(a)

(b)

(c)

(d)

(e)

recommend to the Nominating Committee a Tournament Coordinator for appointment
to act as Chairman for each KVMHA tournament to be hosted by KYMHA who may in
turn select a subcommittee to assist in running each tournament;

be responsible for overseeing the organization, management and administration by the
Chairmen and Committees appointed with respect to their respective tournaments,
subject always to the direction and the confrol of the Board;

submit a Season Plan o the Director of Administration by July 1 identifying the objectives,
initiatives, and strategies for the coming season;

prepare an annual budget for this role and forward it to the Director of Finance by August
1;

recommend to the Nominating Committee a Fundraising Coordinator for appointment
who will be responsible for identifying and presenting to the Board any ideas or
suggestions that may be viable or appropriate as a fund raising activity. Any fund raising
event deemed to be in the best interest of KVMHA must be approved by the Board.

Proposed Description:

The Director of Revenues shall:

(a)

(b)

recommend to the Nominating Committee a Tournament Coordinator for appointment to
act as Chairman for each KVMHA tournament to be hosted by KVMHA who may in turn
select a subcommittee to assist in running each tournament;

be responsible for overseeing the organization, management and administration by the

Chairmen and Committees appointed with respect to their respective tournaments,
subject always to the direction and the control of the Board;
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(c) submit a plan to the Director of Administration identifying the objectives, initiatives, and
strategies for the coming season;

(d) prepare a budget for each event forward it to the Director of Finance before proceeding
with said event;

(e) recommend to the Nominating Committee a Fundraising Coordinator for appointment who
will be responsible for identifying and presenting to the Board any ideas or suggestions that
may be viable or appropriate as a fund raising activity. Any fund-raising event deemed to
be in the best interest of KVYMHA must be approved by the Board.

Director of Technical Development

Update Proposed: Yes

Current Description:

The Director of Technical Development is responsible for programs and initiatives to further the
development of players and coaches. Therefore, reporting to the Director of Technical
Development are the positions of Technical Director of Offense, Technical Director of Defense,
and Technical Director of Goaltending; or alternatively, reporting to the Director of Technical
Development shall be the position of Technical Director of Player and Coach Development who
in furn may have the positions of Technical Director of Offense, Technical Director of Defense, and
Technical Director of Goaltending reporting to him.

This position will also be responsible for ensuring that risk and safety issues are being properly
addressed and as such will have the position of Technical Director of Risk and Safety reporting to
it.

The position will:

(a) by July 1, submit a Season Plan to the Director of Administration identifying the
objectives, initiatives, and strategies for the coming season;

(b) by August 1, submit a budget for the position to the Director of Finance;

(c) by August 12, will establish a committee of four (4) persons representing all roles on
the team to determine player fryout evaluation criteria and the required documentation.
This plan will include such things as movement of players from “AA” to “A” to “B” fo
“Recreation”, the number of ice times for evaluation, the philosophy that “*Once chosen,
the player remains on the team”, the actual on ice content for each session, not releasing
players after an early morning session, etc. The Director of Ice must be informed of these
ice requirements;

by September 1, schedule a series of meetings with all necessary persons to ensure the tryout
process is effectively planned. The “Season Startup Planning” document outlines this series of
meetings and the execution details.

Proposed Description:
Director of Technical Development — The Director of Technical Development is responsible for
programs and initiatives to further the development of KVMHA players and coaches. Reporting to
the Director of Technical Development are the positions of goaltender development coordinator,
as well as any additional coordinator positions deemed necessary by the board to further facilitate
player and coach development. The technical director shall also be responsible for ensuring that
risk and safety issues are being properly addressed including any guidance from HNB, as well as
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ensuring players who wish to tryout or play checking hockey complete a checking clinic prior to
participating in any ice times involving body contact. They shall also communicate rules of play for
all age groups at the start of each season aligned with HNB guidelines —i.e. 'z ice for u? . Prior to
season startup, the director of technical development shall work closely with the Director of
Competitive Hockey and will establish a committee of four (4) or more persons representing all roles
on the competitive committee to determine player tryout evaluation criteria and the required
documentation. This plan will include all matters related to the competitive tryout process including
the ice time plan for technical skates and number of ice times needed per group. The Director of
Ice must be informed of these ice requirements by September 1, or shortly thereafter. The Director
of Technical Development and the Director of Competitive Hockey shall schedule a series of
meetings with all necessary persons to ensure the tryout process is effectively planned. The “Season
Startup Planning” document outlines this series of meetings and the execution details. After season
startup the Director of Technical Development shall attend all HNB technical development
meetings and share key learnings as appropriate. The director shall also run additional clinics
throughout the year as ice tfime availability permits.
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Appendix C - Review of Policy: FEES

Kennebecasis Minor Hockey Association

President: Scott Nelson
Director of Finance: Geoff Cochrane
Updated January 2025

POLICY: FEES

Purpose:

To document and clarify KVMHA policy with respect to any fees associated with members including
registration, fry-out or conditioning camp fees.

All refund requests must be submitted in writing via email to the Registrar at the following email
address:

KVMHA Registrar: kvmharegistrar@gmail.com

Try-out and Conditioning camps:

All fees must be paid before your child participates in the first event/session (i.e. Try-out or conditioning
camp).

Please refer to our separate refund policy if needed (KVMHA-Refund-Policy-Updated-10-21-23.pdf) .
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Registration fees:

Registration usually opens early to mid-August for the upcoming season. Participants will have 3
options to choose from for payment of fees:

1) Setup apayment plan within TeamSnap that will split your fee over 3 months starting in the 3 week
of August, 2nd payment will be 3@ week of September and final payment in the 3@ week of October
and this will require you to have your credit card on file with TeamSnap. (Oct 31, 20XX is the LAST
DAY)

2) Make alump sum payment via credit card via TeamSnap

Etransfer all of the funds before the official start of the season in one lump sum payment to

kvmharegistrar@gmail.com

L

If you have not paid your fees by October 31, the Registrar will contact you during the first week of
November by email to let you know you still have fees outstanding. If a confirmation of the email is not
received the Registrar will contact you via phone or in person. If you still do not have fees paid in full
by December 31 you will run the risk of having your child removed from their team and not placed on
an official roster for the remainder of the year. After all altempts have been made via communications
from our Registrar you may then receive a communication from a Board member that you could be
removed from your team roster.

Our goalis to ensure all kids have the ability to play hockey. If assistance is needed, please refer to the
Scholarship Fund terms of reference on our website [Parent Information — Kennebecasis Valley Minor
Hockey to apply for financial assistance if needed.

If your child was subject to a late registration fee, they may not necessarily be removed from their
team roster but your account will be locked at the end of the year and will remain locked until the fee
is paid preventing you from registering your child for the subsequent year.

If your child has unpaid fees by October 31 and one of the parents has assisted with fry-out or
balancing assessments and is entitled to a stipend for those hours, the monies they are entitled too will
be applied against your child’s outstanding fees.

Refunds regarding registration fees is covered under the Refund Policy (see link above) posted on our
website.
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