KVMHA Nomination Template

2 — GET TO KNOW THE CANDIDATE

Please use this page to provide an overview of yourself, please be concise (bullet form, where
appropriate) and limit to less than 1 page.

Probing ideas for this section
1. What motivates you to serve on the KVMHA Board of Directors?
2. What strengths or qualities do you feel you would bring to the Board?
3. What does positive, inclusive leadership mean to you?
4. How do you approach decisionmaking when multiple perspectives need to be considered?

Response:
Hello KVMHA Families!

My name is Andrea Fenwick and | hope you will consider me for a board position with KVMHA. | have
lived in the Town of Quispamsis for over 20 years. As a parent of 3 boys, one current and two former
KVMHA players and with 15 years of involvement as a manager, coordinator, and board member, | bring
both experience and a strong understanding of our association and its needs.

I am committed to fostering a positive, fun, and inclusive environment for all members. | am organized,
reliable, and a strong communicator. | am passionate about continuing to grow KVMHA as a leading
minor hockey association in New Brunswick.

| value listening to our members and ensuring everyone feels respected and valued, while supporting
collaboration within KVMHA and with external partners. | strongly believe in teamwork and am
dedicated to resolving conflicts in a fair and respectful manner through open communication, always

keeping the best interests, safety and enjoyment of our players as the top priority.

Thank you for taking the time to review my nomination and for considering me for a position on the
board. | would be proud to serve and contribute to the continued success of KVMHA.

Sincerely,

Andrea Fenwick
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3 - VOLUNTEER EXPERIENCE

Please use this page to provide an overview of all relative experience that demonstrates your
commitment to volunteerism, please be concise (bullet form, where appropriate) and limit to less
than 1 page.

Probing ideas:

1. If you do not have any volunteer experience, please include any skills or experience you have to
offer the KVMHA Board of Directors.
2. Please list any volunteer roles you have held (within or outside hockey).
a. What responsibilities did you take on in these roles?
b. What did you learn from these experiences that would support your work on the Board?

Response:

- 2011-Present: Volunteer with KVMHA
- Currently serving as Director of Recreational Hockey with KVMHA.
- Coordinated and managed multiple minor hockey teams across various age groups
- Managed team budgets, ordered apparel, booked accommodations and tournaments, as well
as coordinated volunteers by creating and overseeing a volunteer schedule for multiple events.
- Assisted in organizing tournaments, such as a mini jamboree and U15 C Provincials.

- 2018-2023: Volunteer Library Coordinator at Lakefield Elementary School
- Managed daily library operations, including cataloguing books and maintaining records
- Modernized the library system by replacing the Dewey Decimal System with a more accessible,
child-friendly organization method for students ages 5-10.
- Partnered with school staff and parent volunteers to create an inclusive and enjoyable reading
environment for all students.
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4 - CURRENT INVOLVEMENT WITH HOCKEY
(include children if applicable)

Please list any roles you currently have within the game of hockey including but not limited to:

- Parent of player
- Manager

- Coordinator

- Coaching

- Officiating

Response:
Mom of Player (U15)
Director of Recreational Hockey

Skate Your Way (Neurodiverse) Coordinator
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